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INTRODUCTION

The GSSNE Policies, Procedures, and Standards (PPS), 2018 - 2019 manual is a
publication which brings together all the council written procedures for easy reference.
It is updated yearly and is a resource for Service Team members, volunteers, and
council staff.

We request that once volunteers complete New Leader Training they review the PPS to
familiarize themselves with its contents. Then, revisit this document if questions arise.
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Contact Information

Girl Scouts of Southeastern New England is the local council for all of Rhode Island and
thirteen adjacent communities: Attleboro, Bellingham, Blackstone, Fall River, Millville, North
Attleboro, Plainville, Rehoboth, Seekonk, Somerset, Swansea, Westport and Wrentham in
Massachusetts and Pawcatuck in Connecticut.

You can contact your local council in the following ways:
Girl Scouts Southeastern New England
500 Greenwich Avenue

Warwick, Rl 02886

Phone: 401-331-4500
800-331-0149 l'i
facebook.com/gssne

Fax: 401-421-2937 I@l
Instagram @gssne

www.gssne.org

| T |
Email: customercare@gssne.org @GirlScoutsofSNE,

(11| Tube!

youtube.com/gssne

Girl Scouts of the U.S.A.

Girl Scouts of Southeastern New England is part of a larger organization, Girl Scouts of the
U.S.A., which has headquarters in New York, New York. You can find information on the
national organization at its website: www.girlscouts.org

GSSNE Service Units

Each community in GSSNE has a committee of volunteers called the Service Team which
organizes local activities and acts as mentors for new leaders. The head volunteer is called
the Service Unit Manager (SUM) and volunteers can contact them through
customercare@gssne.org.
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What do | need to do to become a Girl Scout Volunteer?

I. Preliminaries

A. Go to the GSSNE website, www.gssne.org Volunteer tab>Get Started. Follow the list of

steps:
1. Become a member of GSSNE; for adults the cost is $25.00.
2. Authorize and pass a criminal background check which is part of the registration
process. (In Massachusetts, an additional CORI form is required.)
IIl. Training

A. Each troop needs a minimum of two, unrelated, fully trained leaders; more may be
required if the troop size is larger. They form the troop leadership team.

B. For adults who wish to become troop leaders, follow the directions on the website at
Volunteers tab>Get Started> Step 3 which lists training requirements and has links to the
documents and forms:

1. “Girl Scouting 101” is the GSUSA orientation video for new troop leaders.
Verification will be sent to GSSNE electronically by GSUSA.
2. Volunteer Essentials: Quickstart Guide (pages 1-22) is an online review of GSUSA
national standards. New leaders are asked to review the opening section and
complete a verification form which is forwarded automatically to GSSNE. The
remaining document is available for future reference.
3. Complete “Troop Leadership” training in-person or online.
a. Online training: Step 3 will have links to the online power point
presentation with a verification form at the conclusion. The verification form
will be automatically forwarded to GSSNE.
OR
b. Face-to-Face training: Step 3 will also have links to the council calendar
with training dates for the face-to-face training. New leaders can register for
these classes directly from the council calendar.
c. Either option fulfills the training requirement.
C. When a volunteer completes all the training requirements, each will receive an email from
the council with additional directions and resources.

lll. Forming a NEW Troop

A. Once a new troop has trained leadership in place, the leaders will be sent a link to the
TROOP NUMBER REQUEST form and the council staff will issue them a troop number. The
troop will then be listed in the Opportunity Catalog and girls and adults can join through
the registration process.

B. The standard troop size in the GSSNE council is 5-12 Girl Scouts. The number can be
increased by submitting the Troop Information Update form.

C. New leaders will be able to monitor registrations through the Volunteer Toolkit and make
arrangements for the initial troop meeting with parents.

D. Most troops serve one age level, but GSSNE has had great success with multi-level
troops. Special standards for troop leadership apply for these larger troops (see below
for details).


http://www.gssne.org/

GSSNE Troop Standards
I. Troop Leadership (Troop Co-Leaders)

A. Each troop’s leadership team consists of a minimum of two unrelated co-leaders.
Additional leaders may be required to meet the girl/adult ratio listed below and also in the
GSUSA’s Volunteer Essentials.

B. Each co-leader must be a member of GSSNE and authorize and pass a background
check (in Massachusetts, a CORI form is also required).



C. Because the female role model is essential to fulfilling the purpose of Girl Scouting, at
least one member of the leadership team must be an adult female.

D. If the adults are related in any way, are married or reside in the same household, a
third, unrelated, adult must be present at meetings and activities. This additional adult
must be a registered and background screened volunteer.

E. At no time may one leader be alone with one Girl Scout.
F. Each leader must complete New Leader training or its equivalent. Refer above for

details of New Leader training or go to the website: www.gssne.org>Volunteers tab>Get
Started>Step 3.

To start and maintain a GSSNE troop requires a minimum of two registered,
screened and trained leaders; more may be required if the troop has more than 12
girls (refer to the girl/adult ratio chart shown above).

For any given troop meeting, activity or event, a minimum of two registered adult
members with current background screenings are required — only one of which needs
to be trained as a leader. More vetted adults may be required if indicated in the
girl/adult ratio chart shown above.

Il. Other adults involved with the troop

A. Any adult involved with the troop or participating in troop activities (such as a
Product Sales Coordinator, a member of the troop committee, driver, parent helper,
chaperone, etc.) must:

1. Register as a member of Girl Scouts of Southeastern New England

2. Authorize and pass a background screening (this is part of the registration

process for adult volunteers).

B. Where adult volunteers have financial responsibilities for the troop treasury or
product sales, the troop leadership team should take special care to select reliable and
trustworthy individuals. Checking to make sure that deposits are made on time, that
accounts are up-to-date and that all checks clear is part of the job of the troop
leadership team.

C. All volunteers, regardless of position, will be re-screened on a three-year rotating
schedule for a criminal background check (and CORI in MA).

D. Guest “experts” (for example a fireman to explain fire safety procedures) do not need to
be registered as Girl Scout adult members or processed as a volunteer as long as the


http://www.gssne.org/

troop leaders supervise all activities/ interactions between the girls and the expert and
the girls are never alone with the guest.

lll. Types of Troops
A. Standard troops are those with girls all of the same age level. The troop
standards above apply to them.

1 Inthe GSSNE council the size of a standard troop is 5-12 girls.

1 Troops may be larger in size, but more troop leaders may be required.

1 Toincrease the number of troop members available in the Opportunity
Catalog, fill in the Troop Information Update Form (on the council website
under the FORMS tab).

B. Multi-level troops are those who have girl members from two or more age
levels in the same troop. The standards listed above also apply to these troops,
but in some cases the situation is more complex.

1. Leadership Standard

s |























































































