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Dear GSSNE Cookie Program Volunteer,

As we wrap up our council’s centennial year, we are reminded of all the great opportunities that Girl
Scouting provides for our girls, and Girl Scout Cookies have been helping provide those opportunities
for over 100 years! We all know that they are a delicious treat, but they are also an important part of a
100-year tradition that helps girls to achieve great things! The sale of Girl Scout Cookies not only
provides the funding for educational activities, outdoor experiences, fun adventures, and community
projects, the program also turns girls into G.I.R.L.s (Go-getters, Innovators, Risk-takers, Leaders)™ as
they learn essential life skills that will stay with them forever.

The Girl Scout Cookie Program allows girls to manage their own cookie business and be a part of the
largest girl-led entrepreneurial program in the world! The Girl Scout Cookie Program is more than just a
money earning opportunity and proceeds from the sale remain in the local community to help fund
troop trips and activities, community service projects, and more!

Participation in Girl Scout Product Programs develops skills in 5 key areas:
e Goal Setting: Setting cookie goals and developing a plan to reach them.
e Decision Making: Deciding as a group how to spend troop cookie money.
e Money Management: Developing a budget, taking orders and managing customers’ money.
o People Skills: Learning to speak to potential customers and interacting with the public.
e Business Ethics: Being honest and responsible every step of the way.

These are essential skills needed to successfully navigate life, whether they are working on a high
school science project, running a household, being a project manager, or CEO of a company. Not many
organizations offer these key skills to girls!

Please remember that this manual is just one of the many tools available to help you throughout the
Cookie Program. For additional information and resources, please refer to our council website,
gssne.org. To further develop your Cookie Program knowledge, we suggest networking with your sister
Girl Scouts. Face-to-face interaction is the best way to learn savvy, creative techniques, adopt tricks of
the trade, have fun and make lifelong friends! Attending service unit meetings, joining the council’s
Facebook page (@GSSNE) and attending council-sponsored events are all great ways to connect with
your Girl Scout community.

Your time and talents are valuable to girls and to the Girl Scout Cookie Program. Thank you for all you
do in your troop and community to support the largest girl-led entrepreneurial program in the world,
and for helping build a program where girls learn in a safe, positive, and fun environment!

\\-t‘):w‘z
<YOU

Wishing you a successful cookie season!
o

Ginger

Ginger Lallo
Senior Director of Advancement
Girl Scouts of Southeastern New England
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500 Greenwich Ave., Warwick, Rl 02886

ABC Bakers:
Smart Cookies Tech Support:
1-800-853-3730 or ABCtech@westonfoods.com

Direct Ship Support:
abcsmartcookiesdirect@westonfoods.com
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December 20 or before - Service Unit trains troops, troops train girls, and
Service Units hold cookie rallies

December 21 - Girls start taking orders and online marketing begins.
Registered girls will receive emails to register with ABC Smart Cookies before
this date. Please note, it is optional to start taking orders on this day.

December 21-25 - Council office closed for Christmas

January 1 - Council office closed for New Year’s Day

January 2* - Initial orders due in Smart Cookies from direct sale service units
January 4 - Cookie Rally at the URI Ryan Center

January 13* - Initial orders due in Smart Cookies from order taking service
units

January 17 - Last day for removing girls that do not belong in your troop. A girl
CANNOT be removed just because she is not participating in the cookie
program.

January 18-26 - Initial deliveries. Direct sale service units will receive initial
deliveries January 18-22, order taking service units will receive initial
deliveries January 23-26.

January 18 - Cookie booths begin

January 20 - Council office closed for Martin Luther King, Jr. Day

January 28 - Reorders begin. A partial payment must be made in order to
place a reorder.

February 4 - Your 1st partial payment is due
to your PPC or council on or before February
4th. Reorders will not be processed for
troops without at least a 30% payment of

their initial order. Payments are due each f \
time a reorder is picked up and at least every B‘;?'th Sales py, )y

ks after the initial deli by Shout
two weeks after the initial delivery. Feb.-,,a,.y &
February 18 - Partial payment due arch
February 28-March 1 - National Girl Scout
Cookie Weekend

*Your service unit’s PPC will let you know if you are an order taking or direct sale service unit.

q



'MPORTANT DATES (continued) 7

March 2020

e March 3 - A minimum of 50% of your troop’s total
cookie bill is due

e March 15 - Regular season booth sales continue until
this date. Clear out the cupboard booths run through
the end of the month.

e March 17 - Partial payment due
e March 27 - Online sales end
e March 29 - Last day of booth sales

e March 30 - Final payments and recognition orders are due to council. Be sure .
to have transferred all cookies to the girls and entered their recognition orders
in Smart Cookies. Remember to verify t-shirt sizes, sweatshirt sizes and any

optional recognitions with the girls before you reconcile their recognitions ®
(girls’ recognition choices should be listed on parent permission slips).
May-June 2020
« Recognitions shipped to service units. Distribute earned recognitions to girls as o
soon as you receive them from your PPC.
September 30, 2020 ©
. All cookie paperwork, including receipts, payment forms, and permission slips,
must be kept until this date. ©
Please note: &

money from girls throughout the sale. The date that your final troop o

Q Troop Cookie Managers/Troop Leaders are responsible for collecting
payment is due will be set by your service unit PPC.




[HE BENEFITS OF THE
GIRL SCOUT COOKIE PROGRAM

THE LARGEST ENTREPRENEURIAL PROGRAM FOR GIRLS IN THE WORLD!

A well-known component of Girl Scouting is the Cookie Program, the largest girl-led entrepreneurial
program in the world. Each year, Girl Scouts around the country venture into the entrepreneurial
world to learn business and financial skills and earn money to power new, unique and amazing
experiences.

Through “learning by earning,” Girl Scouts find the G.I.R.L. (Go-getter, Innovator, Risk-taker, Leader)™
within to do awesome things for herself and for her community through the development of five
essential skills: goal setting, decision making, money management, people skills, and business ethics.

e Goal Setting: Girls set goals individually and with their troop and then develop a plan to reach
these goals. They also learn to work together as a team while working toward their goals!

e Decision Making: Girls decide as a team how they will spend their money, which allows for
collaboration and critical thinking.

e Money Management: When girls process orders or participate in a booth sale, they learn how to
handle customers’ money and they also learn how to process online sales through credit card
transactions. This teaches them important financial literacy skills.

e People Skills: Girls learn how to approach customers and gain self confidence in public speaking
when making their sales pitch while selling cookies. They need to be able to present the product
and payment options to friends and family members which helps in developing healthy
relationships and self-esteem.

e Business Ethics: Girls learn to be responsible and honest throughout the Cookie Program. They
learn to use care with money and product and the importance of follow through by delivering
product to customers in a timely manner. These skills help reinforce the positive values that girls
learn throughout Girl Scouting.

60@®

Goal Vecision  Money feorle  Business
Sellig ~ Making Momagemem 5K|lls Ethics
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COOKIE BUSINESS BADGES

When a Girl Scout places a pin or a badge on her vest or sash, it symbolizes an important achievement.
Cookie Business badges demonstrate that a girl has developed specific skills related to running her own
business. When a Girl Scout wears these emblems, she lets the world know she’s a real-life Cookie Boss!

Daisies
Count It Up Badge Talk It Up Badge G
See how cookie money adds up. Decide how to best use cookie profits.
Brownies
gt/ l:le:t My Customedr: Badge /) Give Back Badge
S Ind customers and be \4 Learn how businesses help others.
comfortable selling to them.
Juniors
Cookie CEO Badge Customer Insights Badge
Learn to manage all facets of Gain a better understanding
the cookie business. of cookie customers.
Cadettes

Think Big Badge Marketing Badge
Set big goals for the cookie
sale and brainstorm creative

ways to reach them.

Business Plan Badge
Write an effective Know how to create a

business plan for the v marketing plan for the
cookie business. cookie business.

: Marketinﬁ )

Pian
»,

My Portfolio Badge

Show college admissions officers
and employers the benefits of the
sales experience.

Customer Loyalty Badge
Build the cookie business by
increasing customer loyalty.

Profit & Loss Badge =3 Research & Development Badge
Translate Girl Scout values to ‘ Research and develop new ways
B the cookie business. to build the cookie business.

For more information about the Cookie Business Badges and all the Entrepreneurship badges,
visit www.girlscouts.org/en/our-program/badges.html

SKILL BUILDING IS MORE FUN WITH FAMILY/!

Bring the whole family together for tons of fun
and learning with our brand NEW Girl Scout
Cookie Program pin collection! Girls can earn all
13 Cookie Entrepreneur Family Pins in the Your Two
collection—one unique pin for every year they
participate! It’s never been easier for families to
support their girl as she develops business skills, > (§ ; \ P P (R

makes amazing memories, and earns a different s y S S °
pin for her uniform every cookie season. The e i i i S
simple, age-specific guidelines have been tailored for her developing skill set, making success a snap.

Visit girlscoutcookies.org/entrepreneurfamily to learn more and access the age level
requirements.




| Girl Safety and Technology

Safety is always a priority for our council. More detailed information can be found in the Volunteer
Essentials and Safety Activity Checkpoints on our council’s website, gssne.org. All girls participating in
online Girl Scout activities should read and sign the Girl Scout Internet Safety Pledge. Below are some
other tips for girls on having a safe and successful Girl Scout Product Program:

e Show you’re a Girl Scout: Always wear the Girl Scout membership pin, vest/sash/tunic, and/or
Girl Scout clothing to identify yourself as a Girl Scout.
e Buddy up: Always use the buddy system. It’s not just safe,
‘ it’s more fun!
. e Be prepared: If selling door-to-door, become familiar with the
f. areas and neighborhoods where you will be selling cookies ahead

of time.

o Partner with adults: Adults must accompany Girl Scouts

when they are taking orders, selling or delivering product.

e Plan ahead: Always have a plan for safeguarding money,

and avoid walking around with large amounts of it or keeping it

at home or school. Girls should give money to supervising adults,

= who should deposit as soon as possible.

« Do not enter: Never enter the home or vehicle of a person when you are selling or making
deliveries. Avoid selling to people in vehicles or going into alleys.
o Sell in daytime: Sell only during daylight hours, unless accompanied by adults.
» Protect privacy: Girls’ names, addresses, and email addresses should never be given out to
customers. Protect customer privacy by not sharing their information except for the product
program.
o Be safe on the road: Always follow safe pedestrian practices, especially when crossing at
intersections or walking along roadways. Be aware of traffic when unloading product and passengers
from vehicles.

GSUSA Policy on Online Selling, Marketing, & Social Media
No girl, or adult acting on behalf of girl members, can collect money online for Girl Scout products or a
money-earning activity online. The exception to this is GSUSA approved product programs.

Girls are only to use the internet to market the Girl Scout Cookie Program to friends and family. Friends
and family are people whom the girl or her family personally know.

e The Girl Scout Product Programs are girl-led programs, and online marketing and sales efforts
should always be led by a girl while also being supervised by her parents or caregivers.

e Friends and family of a girl participating in Girl Scout Product Programs must not market or share a
girl’s contact information, sales links, or sales information on public-facing online sites (examples:
Craigslist, yard sale sites, Facebook Marketplace, neighborhood
sites, Amazon, or e-Bay). They also should not share their sales link
with any news outlets (this includes online and traditional news
media, such as radio, television, or magazines).

o For safety purposes, online marketing activities, especially those
conducted through social media platforms, should always be done
through accounts set to “private”.

e Should any online marketing activities be identified as in violation of
this policy, GSUSA or GSSNE reserves the right to intervene and
request removal or remove the post.

All girls participating in online Girl Scout activities should read and sign the Girl Scout Internet
Safety Pledge, available at gssne.org.



Check out these online resources available to '
help you throughout the Cookie Program!

GSSNE - gssne.org

Your source for all local information! We have downloadable copies of manuals, forms and
instructions.

ABC Smart Cookies - abcsmartcookies.com

Your ultimate tool during the Cookie Program! It is the tracking system
for cookies, including where you enter your initial orders, transfer
cookies to girls, create recognition orders and your PPC and council
records payments. It is full of facts and information for volunteers,
parents and Girl Scouts and it is loaded with ideas on how to make your
cookie season a success. With features for goal setting, planning and =
online marketing, Smart Cookies is an online destination that gi\{es girls Smar+ Cook:es -.
all of the tools and resources they need to be successful and build the 5  rowerep By asc Bakers
Essential Skills that are at the heart of the Girl Scout Cookie Program. Think of Smart Cookies as
command central for your Girl Scout's cookie business!

ABC Bakers - ABCbakers.com
The bakery website with cookie resources for girls, parents and adult cookie volunteers. Nutritional
information, tips, ideas and cookie recipes can all be found here.

ABC Bakers YouTube Channel - youtube.com/ABCCouncils

The bakery YouTube channel has helpful training videos, tips and fun information about everyone’s
favorite cookies!

GSUSA - dirlscouts.org/cookies

The GSUSA website is a great resource for leaders, parents and girls for Cookie Program information.
It is loaded with resources from the Online Safety Pledge to listing requirements for the Cookie
Entrepreneur Family Pin and the GSUSA Cookie Pro 2020 contest.

GSSNE Cookie Program App - gssnecookies.teamapp.com
O GSSNE has an app! Our app through Team App for the Cookie Program helps keep you up-to-

date with news, dates, documents, and much more. It’s great for troops, service units, and
parents/caregivers. To access our app, you will need to download Team App onto your
smartphone by visiting www.teamapp.com/app or search for Team App in your phone’s app store.

1. Sign up with Team App. You'll be sent an email to confirm your registration.

2. Once your registration is confirmed, login to the app. You can then search for our
“team”—GSSNE Cookies.

3. Click “Become a member of this team” and request access to the group(s) that apply to
you. Some groups require approval to join. If you are requesting access, please provide an —
explanation as to why you want to join, and your request will be approved by GSSNE staff |
(for example, only Service Unit Cookie PPCs will be approved to join the Service Unit
Cookie PPC group).

©
©
®
Once downloaded, launch Team App, then: :
®
®
®

Connect with us!

Facebook: u . . Customer Care :
Twitter: @GirlScoutsofSNE
n facebook.com/GSSNE @ 401-331-4500
; ‘ "M voutube: customercare@gssne.org -
@ nstagram: @gssne youtube.com/GSSNE www.gssne.org

9



GSSNE works with ABC Bakers to provide delicious, high quality cookies to Girl Scout troops. There are
8 traditional varieties of cookies and one gluten-free cookie. The traditional varieties sell for $5 per
package and the gluten-free cookies sell for $6 per package.

Thanks-A-Lot®: ol -, Girl Scout S'mores™:

Shortbread cookies dipped in rich fudge “% = Crispy graham cookie double dipped
and topped with an embossed thank 4 in yummy créme icing and finished
you message in one of five languages. with a scrumptious chocolaty coating.

Lemonades™: Shorthread:

Savory slices of shortbread with a = Traditional shortbread cookies
refreshingly tangy lemon flavored ~ featuring the Girl Scout Trefoil.
icing.
Peanut Butter Patties®:

- Crispy vanilla cookies layered with
peanut butter and covered with a
chocolaty coating.

7 Thin Mintse:
~ Crispy chocolate wafers dipped in a
-, mint chocolaty coating.

Caramel delLites®:

- Vanilla cookies topped with caramel,
y= sprinkled with toasted coconut, and
" laced with chocolaty stripes.

Peanut Butter Sandwich®:
Crisp and crunchy oatmeal cookies
with creamy peanut butter filling.

Gluten-Free Caramel Chocolate Chip:
4. = Rich caramel, semi-sweet chocolate chips, and a hint of sea salt in a chewy, gluten-free
" cookie. These cookies are produced in a special gluten-free and peanut free facility.

e Troops are not permitted to set prices higher or lower than the council prices.

» There are 12 packages of cookies in a case of cookies.

» Cookie FAQs and nutritional information can be found at abcbakers.com or girlscouts.org/cookies

e Cookies must be stored in a cool, dry, pet-free, pest-free and smoke-free environment at all times.

e Cookies are not returnable. To avoid having cookies left at the end of the sale, we encourage you
to exchange cookies with other troops/service units. Depending on availability, troops may be able to

= exchange cookies with council, but the ability to exchange is not guaranteed.

e Service units pre-order cases of Caramel Chocolate Chip Cookies in Fall 2019. Council will have a small
supply for new troops and troops that need more on a first come, first serve basis.

o Due to their limited availability, Caramel Chocolate Chip Cookies are not on the girl order cards,
and girls should not take orders for them. This cookie should only be sold as a direct sale once
the cookies are in hand.

o Caramel Chocolate Chip Cookies sales will count towards the troop’s final package sales

total.

These sales will count towards girl sales totals and recognition items.

o Tracking of the Caramel Chocolate Chip Cookie sales and payments to council will be
recorded in Smart Cookies just like the traditional flavors. ==

 Gluten-free cookies will sell for $6 per package, while all other cookie varieties sell for $5
each. This is due to the higher bakery production cost for this specialty product.

o Caramel Chocolate Chip Cookies will be distributed with troop’s initial order only.

o As with all other Girl Scout Cookies, Caramel Chocolate Chip Cookies are NOT returnable.

10




COOKIE BASICS & PLANNING CHECKLIST

Girl Scout Product Programs give troops the opportunity to earn money for activities and to support
their council and community. All proceeds stay within GSSNE and help with camp upkeep, programs,
volunteer support and training, and financial aid. Proceeds that troops can earn by selling Girl Scout
Cookies are based on the per girl average of packages sold by registered girls within a troop.

(O Troop Leaders and Troop Cookie Managers receive cookie training and sales materials
from their service unit Product Program Coordinator.

O All Troop Cookie Managers and Troop Leaders assisting with the cookie program

are required to sign the Troop Leader and Troop Cookie Manager Agreement. If

your troop plans to participate in booth sales, all participating volunteers must
complete a Cookie Booth Agreement.

Carefully review this entire Troop Cookie Program Guide and council safety materials.

Recruit help! Ask other troop adults to assist the troop. All volunteers must be registered and havea

current background check before working with the girls and handling cookies or money.

(O Schedule time during the next troop meeting to explain the Cookie Program and hand out forms and
packets to the girls and their parents/caregivers. Product materials should not be given to girls who
have not yet registered for the 2019-2020 membership year or who have outstanding debt from a
previous sale.

(O Have the parents/caregivers of all girls participating complete and hand in a permission form.
Troop assumes financial responsibility for girl debt if unpaid AND troop doesn’t have the
signed permission form. This permission form also has a place where girls and their parents/
caregivers can choose which recognition item she would like if certain goals are met. Please be sure
that this section is completed. Hold on to this form—it will come in handy when entering the girl
recognitions at the end of the season!

(O Set troop and individual goals for those participating. Get the girls thinking about what they could do
with their troop proceeds! The girls may decide to take a trip, buy troop supplies or support a local
community service project.

(O Discuss troop proceeds and recognitions. Do the girls want to earn recognition items or opt out for
higher proceeds? Keep in mind that this option is not available to troops/groups with Girl Scout
Daisies, Brownies and/or Juniors.

(O Discuss and encourage the Virtual Cookie Share program as a way for the girls and the troop to
meet their goals while giving back to their community! Explain the Cookie Program Community
Service Project.

(O Work with your service unit Product Program Coordinator to schedule booth sale locations. All girls
and volunteers must read and follow the Cookie Booth Rules, Etiquette & Tips available at gssne.org.

OO

Booth Sales/Direct Sales

A cookie booth is a group of girls and adults that set up a stationary table, usually in front of a business,
to sell product. GSSNE requires a minimum of two adults and two girls at all booths for safety reasons.
All troop cookie booths should be coordinated with the service unit Booth Sale Coordinator or PPC.

Order Taking
Girls can use a paper order card or use a digital order card through the ABC Smart Cookies app to take
orders for cookies from friends and family. Money should be collected from
customers upon delivery of product.

Online

All registered girls will receive an email from ABC Smart Cookies to register with
the site and set up their very own online cookie business! Girls will have the ability
to set their own goals, upload a video, and send emails to friends and family.

n
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Step 1- Select the Orders tab
Step 2 - Select Troop Initial Order

\&

Step 3 - Select your service unit and troop, then click Apply. Place your
troop order in full cases. You will either need to round up to the full case
or you may get individual packages from your community

cupboard. Please let your PPC know if you will need individual packages
from the cupboard at the time of initial order placement.

Step 4 - Save the order. Your PPC will submit the order to council once gm‘z;tﬁgﬂﬁgi ™
they have reviewed and approved the order.

GSSNE will continue to use planned orders for cookie reorders for 2020. The planned order process
allows troops to place orders ahead of scheduled cupboard pick up days so that they can obtain
additional cookies for girl sales and booth events. Placing a planned order allows our council to stock
cupboards appropriately with all product needed to fill orders. If more cookies are needed, all planned
orders must be submitted by troop via Smart Cookies by the Monday of each week, no later than 7am.

Step 1 - Select the Orders tab
Step 2 - Click Planned Order
Step 3 - Choose your service unit’s cookie cupboard and click Continue

Step 4 - When you select the cupboard, you'll see a list of dates indicating the days the cupboard is
available for pickups. Select a date and click Continue. You will then see the time slots available on the
date you selected. Select a time that suits your schedule, then click Save.

Step 5 - The varieties will be shown beneath the cupboard information. Please check with your PPC to
determine if you will be ordering in cases or packages. Enter the number of cases/packages that you
need to pick up. There is an optional field for Order Notes if needed. When complete, click Save.

Step 6 - Confirmation of the planned order appears when you click save and the planned order
number will appear at the top of the page. The order can be printed by clicking on Print Receipt. The
top of the receipt will say “Planned Order Receipt Not Approved”, indicating that the order has not yet
been picked up from the cupboard and approved. Once you have picked up your planned order from
the cupboard, the cupboard manager/PPC will approve your order and it will become a Cupboard to
Troop transfer, and will show an “Approved Planned Order” status on the receipt.

Step 1 - Select the Orders tab
Step 2 - Click Transfer Order

Step 3 - Select Type of Transfer: Troop to Girl, Girl to Troop or Girl to Girl. In the From and To fields,
make your selection and press Apply.

Step 4 - Select number of packages you would like to transfer. Click Save.
Please Note: Cookies need to be transferred by type. Please keep track of which type of cookies
each girl sold to make transferring easier and more accurate.

Once sales have been credited to a girl in ABC Smart Cookies, the system does not allow girls to be
transferred to a different troop due to her financial responsibility to her original troop. When a girl
transfers troops during the cookie season, it is up to the leaders of her current troop and former
troop to work out transferring proceeds and recognitions between the two troops.

12
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Awesome experiences, powered by the Girl Scout Cookie Program!

Goal setting is an important part of Girl Scout Product Programs. Girl Scouts set cookie goals
individually and with their troop, and they create a plan to reach their goals! Girls set €
goals addressing where they want to direct the earnings from their sales—and the

more cookies girls sell, the more money they have to power awesome experiences!

When talking to your girls about setting troop and individual goals, use examples of
what the troop can do with their proceeds and what it costs:

©

)

e Build-A-Bear with outfit: $30 each or 47 packages.
e Troop camping for two nights in the yurts at Camp Cookie: $144 per troop or 222 packages.
e Day bus trip to NYC with show tickets: $153 each or 236 packages.

e Attend Girl Scout Convention in Orlando in 2020 with flights, hotel, convention admission, and 1 day
at Walt Disney World: $1,615 each or 2,485 packages.

©

)

©

)

In giving examples of what they can do with their proceeds, the girls have a better idea of what goals
they want to set, both individual and troop.

©

*Calculations above are approximate and are based on a troop Per Girl Average of 100-159 packages
which earns $0.65 proceeds per package sold.

You can help them reach their goals!

e Use the troop leader manual and online tools to train girls and parents/caregivers in your troop.

e Check in often as to where girls in your troop are in reaching their goals.

e Clearly communicate deadlines to girls and parents/caregivers.

e Use ABC Smart Cookies to track individual girls’ and your troop’s progress towards reaching goals.
e Develop a troop business plan early in the sale.

e Schedule booth/direct sale opportunities for your troop.

o Don’t forget to celebrate all their accomplishments throughout the cookie season!

Helpful tips o low families can suppevt their Girl Scout!

When a Girl Scout has her family's support, there's nothing she can't do! Here are a few tips for family
members to help their Girl Scout have her best cookie season yet.

« Build Her Confidence - Start by attending cookie training together. Talk with her about the 5 Skills
and her goals for the season. Help her make a list of contacts. Listen to her sales pitch and provide
constructive feedback. You can even try a little role-playing at your own front door—just remember
to let her do the selling!

e Get Involved - Moral support is a great place to start, but there are lots of other ways to help out! Go
with her to sell and deliver cookies, scout locations for a booth sale for her troop or ask your troop

@ ) @ ) @ ) @ ) @ ) @ ) @ ) @j )

leader about volunteering.

e Keep In Touch - Time flies when you’re having fun, so be sure to check in with your
Girl Scout from time to time! Talk about her progress and discuss additional ways
that you might help, like providing rides when she needs them, or safeguarding her
cookie money.

e Get to Know Smart Cookies! - ABC Smart Cookies is a fun and safe online
organizational tool that can help your Girl Scout with planning, goal setting, and
marketing. There’s even a mobile app for girls on the go!

o Put Safety First - Cookie season is a lot of fun, but safety should always be a
priority! Read the Girl Scout safety rules and discuss them with your Girl Scout.

13
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PROCEEDS

GSSNE calculates proceeds that troops can earn by selling Girl Scout Cookies based on
the per girl average of packages sold by dll registered girls within a troop.

Main Troop Proceeds

Per Registered Girl Average (PGA) Proceeds Per Package Sold

1-99.99 $0.52

100-159.99 $0.65

160-199.99 $0.80
5 200+ $0.90

Cadette/Senior/Ambassador Girl Scout troops may select to receive additional proceeds by opting
out of the main (final) girl recognition program. Troops who opt out of recognitions still receive
patches and Troop Leaders are still required to transfer cookies to girls and submit a recognition
order at the end of the sale. Older girl proceeds are based on the number of girls who participate in
the sale. Older girl troops who opt out of receiving recognitions will receive the following:

©" ©

Older Girl Proceeds

- Per Registered Girl Average (PGA) Award Amount Per Girl Who Sold
100-199.99 $10

200-299.99 $20

= 300-399.99 $30

400+ $40

The Troop Leader must submit a signed older girl permission slip with their final payment
to the council for every girl in the troop in order to receive additional proceeds and it must be a
- decision made by the entire troop. Troops who choose this option give up the ability to receive girl
recognitions and to use cookie camp credits (including transferring cookie camp credits to sisters).
Multilevel troops only qualify for the Older Girl Proceeds if the entire troop are Cadettes or older. A
~ separate proceeds check will be mailed to the leader at the completion of the sale. Your service unit
Product Program Coordinator has copies of the older girl permission slips or they can be found at
gssne.org.

Service units who exceed their package sold quantity from the 2019 Cookie Program
will receive an additional one cent ($0.01) per package sold to help with expenses in

their service unit like bridging ceremonies and end of year celebrations! Any
outstanding debt/unpaid packages do not count towards this goal.
The deadline for transferring girls who are no longer attending troop meetings is January 17, 2020.
Leaders must communicate this to your service unit’s Membership Coordinator so that they can
remove them from the troop by this deadline. A girl CANNOT be removed just because she is not
participating in the cookie sale.
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What is Cookie Dough? €
Cookie Dough is a credit that is an option for girls to select in lieu of recognitions at certain
sales levels. These credits can be used in the GSSNE Council Shop or applied to 2020 ~
GSSNE Summer Camp. Cookie Dough credit is nontransferable. '
What are Summer Camp Cookie Credits? :
All registered girls earn twenty cents ($0.20) per package that may be applied as a discount to the ©
cost of attending GSSNE Summer Camp. Credits may be pooled by sisters in the same family.
Summer Camp Cookie Credits cannot be transferred outside of families and can only be applied to ®
GSSNE Summer Camp. Camp Cookie Credits expire on September 30, 2020 and cannot be used for ©
troop camping, Family Camp, or Tall and Small.
For the 2021 Cookie Program GSSNE will be making adjustments to the Summer Camp Cookie Credit ©
ranges to bring us into better compliance with GSUSA and IRS guidelines. Camperships will also still
be available to those who need them. GSSNE aims to ensure that any Girl Scout who wants to go to

camp has that opportunity, regardless of her family’s ability to pay! ©

Proceeds Cannot be Paid to Individual Girls

)

Individually Registered Members (IRM), formerly referred to as Individually Registered Girls (IRG) or
Juliettes, can participate in the Cookie Program. Proceeds cannot be paid to IRMs per GSUSA and IRS
guidelines. Instead, they earn Cookie Dough credits. They can also still earn recognition items!

If an IRM would like to participate in the Cookie Program, she will be recorded in Smart Cookies under
her service unit’s 5000 number troop, for example, 5001 or 5029. Girls who are actively participating in
a troop cannot be considered an IRM for the Product Programs. To participate, please contact your
service unit’s Cookie Product Program Coordinator or council.

Cookie Dough credits will be awarded to an IRM who sells 100 or more packages of cookies. Cookie
Dough credit cannot be transferred to another Girl Scout and cannot be replaced or refunded.

IRM Sales Levels & Cookie Dough Credit Earned

Level 1: 100-199.99 packages $25
Level 2: 200-349.99 packages $50
Level 3: 350-499.99 packages $§75

Level 4: 500+ packages $100

Payment Frequency

Your first partial payment is due to your PPC or council on or before February 4th. Reorders will not be
processed for troops without at least a 30% payment of their initial order. Payments are due each time
areorder is picked up and at least every two weeks after the initial delivery. Troops will not receive
additional cookies until payments have been made. Girls should also make payments to their troop
before receiving additional cookies.
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Please follow the below steps when collecting money:
- e Cookie volunteers should make frequent deposits and/or payments throughout the season to help
reduce the amount of cash that troops keep on hand and thus lessen the possibility of loss or theft.

When money is collected from parents/caregivers, girls, or troops, receipts must be filled out to

show acceptance of money on behalf of the council.

e Receipts should always be written when cookies are exchanged and a new receipt should be
completed each time.

e Payments should be made to the service unit Product Program Coordinator, who
make frequent deposits on behalf of the troops to the council account. Money from
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