
 

 
 
Service Unit Manager (SUM)  
You’re the constant; the “go-to”; the person who connects leaders with one 
another and is the main point person for council. You get things done, and are 
naturally a problem solver with a big heart and a can-do attitude.  

• Coordinates and directs the goals set with council for the service unit  

• Coordinates trainings and workshops through council as needed  

• Plans and leads regular meetings (once a month or every six weeks) for all 
volunteers within the service unit  

• Leads the service unit through the Girl Scout Leadership Experience, 
including providing events for the girls within your community  
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